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Request | Proj.JActual|Phase | Request | Proj./Actual| Phase Il Deployment
PSAP Date Phase || Phasel* [Solution | Date Phasell | Phasell* | Solution Status
Agreement complete. Waiting for SS7
links to complete so trunks can be
TDOA/ ordered from LEC. Escalated 4 month
Accomack/Northampton 6/28/1999 NCAS 9/25/2001 mid 2002 |AOA old issue with LEC.
Written agreement sent for County's
execution 06/01/01. Emailed AWS
MOU 07/16/01. As of 09/12/01 Co
attorney wants to negotiate agmt with
AWS first, then other carriers. As of
11/28, just executed with AWS and we
TDOA/ should hear from Atty soon. Action
Alexandria 4/14/1999 NCAS 7/12/2001|mid 2002 AOA items: execute agreement
TDOA/ Atty is reviewing agreements, new
Arlington 4/14/1999 NCAS 7/12/2001|mid 2002 AOA director, left msg for status
Caroline County has not requested Phase |
County has signed agreement, original
trunk order was canceled by the LEC,
TDOA/ new trunks complete, ready to test
Clarke 4/14/1999| 12/31/2001 |NCAS AOA after holidays.
County has signed agreement, original
trunk order was canceled by the LEC,
TDOA/ new trunk order has been completed.
Culpeper 11/22/1999| 12/31/2001 [NCAS AOA Ready to test after holidays.
TDOA/
Fairfax 4/14/1999| 11/14/2001 |NCAS 7/12/2001|mid 2002 AOA Phase I live 11/14/01




Request | Proj.JActual|Phase | Request | Proj./Actual| Phase Il Deployment
PSAP Date Phase || Phasel* [Solution | Date Phasell | Phasell* | Solution Status
County has signed agreement, original
trunk order was canceled by the LEC,
TDOA/ new trunks complete, ready to test

Fauquier 11/22/1999| 12/31/2001|NCAS AOA after holidays.

Written agreement sent for County's
execution 06/01/01. Emailed AWS
MOU 07/18/01 County legal is
reviewing. Follow up call 09/07/01,
emails 9/07, 10/16, 11/28 requesting
status on agreement. Action

TDOA/ items:PSAP needs additional power

Frederick 11/22/1999 NCAS AOA supply per LEC.

County says they did not request

Phase | and are not ready. Faxed

copy of original request to County and

asked them to write "rescinded" and

the date on the letter and fax back if
TDOA/ they do not want Phase | on 06/15/01.

Fredericksburg 11/22/1999] onhold [NCAS AOA Have not heard back from County.

TDOA/

King and Queen AOA County has not requested Phase |

Agreement signed. Per LEC, County
TDOA/ needs to order dedicated wireless
King George 12/1/2000 NCAS AOA trunks
TDOA/

Lancaster AOA County has not requested Phase |
Written agreement sent for County's
execution 06/01/01. Emailed AWS
MOQOU 07/27/01. As of 11/28, Co is

TDOA/ checking with Atty's office. Action

Loudon 4/14/1999 NCAS 7/12/2001 mid 2002 [AOA items: execute agreement




Request | Proj.JActual|Phase | Request | Proj./Actual| Phase Il Deployment
PSAP Date Phase || Phasel* [Solution | Date Phasell | Phasell* | Solution Status
Written agreement sent for County's
execution 06/01/01. 07/26/01 County
said everything for Phase |
implementation is on hold - waiting for
PSAP upgrades. As of 12/03
upgrades incomplete, no ETA, all
TDOA/ Phase | on hold, PSAP and LEC need
Louisa 11/22/1999] onhold [NCAS AOA written agreement.
TDOA/
Madison AOA County has not requested Phase |
TDOA/

Middlesex AOA County has not requested Phase |
Written agreement sent for County's
execution 06/01/01. County says they
will not sign an agreement unless
directed to do so by the Board.
Followup call to County 09/07/01and
10/16/01 requesting call back. 12/03

TDOA/ Co requested agmt be sent again.

Orange 11/22/1999 NCAS AOA Action items: execute agreement

TDOA/
Page AOA County has not requested Phase |
TDOA/ Testing in progress, will resume after
Prince William 4/14/1999| 12/15/2001 [NCAS 7/12/2001 mid 2002 |AOA holidays
TDOA/
Richmond AOA County has not requested Phase |
TDOA/

Rappahannock AOA County has not requested Phase |

County signed agreement, working
TDOA/ with LEC and NCAS provider to
Shenandoah 6/25/1999 NCAS AOA establish connectivity




Request | Proj.JActual|Phase | Request | Proj./Actual| Phase Il Deployment
PSAP Date Phase || Phasel* [Solution | Date Phasell | Phasell* | Solution Status
Written agreement sent for County's
execution 06/01/01. Followup calls
06/15, 07/16, 07/26, 09/07, 10/16,
11/29. Have not heard from County.
Action items: validate site addresses,
TDOA/ load site data to SCP and LEC, PSAP
Spotsylvania 11/22/1999 NCAS AOA and LEC need written agreement
TDOA/ County signed agreement, doesn't
Stafford 7/26/2001|March, 2002 AOA want service until March, 2002
TDOA/
Warren AOA County has not requested Phase |
County signed agreement. Trunks
TDOA/ ordered 09/26/01, waiting for due date
Westmoreland 12/27/2000 NCAS AOA from LEC.
Written agreement sent for County's
execution 06/01/01. Emailed AWS
MOU 07/23/01. Del'd amended agmt
to County 09/07/01, County is sending
TDOA/ to attorney 10/16/01. Action items:
Winchester 11/22/1999 6/22/2001|mid 2002 AOA execute agreement.
Cingular DCS Market
Request | Proj./Actual |Phase | Request Proj./Actual| Phasell Deployment
PSAP Date Phase || Phasel* |Solution | Date Phasell | Phasell * | Solution Status
Bristol City 8/27/2001 Phase | live 8/27/01
Scott County has not requested Phase |
Smyth County has not requested Phase |
PSAP CPE upgrade in progress. ETA
end of September. 123101 left msg
Washington 5/28/1997 for status
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